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VALANTIC GENAI OFFERING

We make data & Al work with proven methods, demonstrated thought leadership, and
500+ Data & Al practitioners
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Clear value proposition Strong ability to deliver
From strategy to execution:

. , Data & Al Strate:
We ensure our clients’ successful o @

transformation towards a data driven
organisation.

E

make digital happen. ’
make data and Al work.
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g We help to identify, prioritize, and :
launch Al use cases and solutions to valantic Data & Al experts
= enhance our clients’ capabilities.
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VALANTIC GENAI OFFERING

Our valantic service off

Empower your teams
with Al capability building

Value proposition Our service offering

+ Make diverse teams of knowledge workers
perform better using GenAl

Train/build prompt engineering skills

Discover daily business applications for (Gen)Al
to increase efficiency

Engage in group discussions to reflect on
profitable experiences

Deliverables

Hands-on workshop experience for up to 100
participants

A handy prompting cheat sheet for text and
image creation

valantic

Initial Al skill assessment through a
simple
questionnaire

Customized training designed for
your team's needs

Prototype & validate
your (Gen)Al use case

—_—

Value proposition

Get advice on whether to do a (Gen)Al project

Assess (Gen)Al ideas for their profitability, user
appeal, and feasibility to ensure they're worth
your investment.

Use customized evaluation techniques like cost-
benefit analysis, user testing and proof-of-
concept prototyping

Deliverables

Business viability, technological feasibility and
user desirability assessment (incl. business
case, clickdummy, prototype)

© Decision document for Go / No-Go decision

valantic

valantic

Our service offering

2 weeks validation sprint,
incl. preparation

Development of a proof of value
prototype, incl. UX / Ul concept/
clickdummy

Business Case development

erings help you in ever

TARGET GROUP

All employ
jefined sub:

DURATION

Min.

srkshog

Craft your (Gen)Al
vision in our Masterclass

Value proposition Our service offering

y step of your (Gen)Al journey

Identify your (Gen)Al
hero use cases

Value proposition Our service offering

+  Understand the significance of (Gen)Al for your « Preparation of workshop

organization

Craft a visionary (Gen)Al strategy with
impactful use cases

Expand horizons with external expert
perspectives

Tailormade practical exercises and discussions

Deliverables

Your individual high-level (Gen)Al strategy
{vision statement and business goals)
Longlist of potential use cases

Common strategic top-down starting point

valantic

incl. 2-3 pre-interviews
- Implementation of hands-on
onsite workshop

Envision
(Gen)ay

TARGET GROUH

+  Documentation and processing of
results

Explore (Gen)Al use cases to optimize core
processes and daily tasks and discover new
possibilities for your company

Prioritize GenAl projects to focus on the ones
that will bring the most benefits and can be
successfully implemented in your workplace

Deliverables

High-level maturity assessment
Alonglist of (Gen)Al use case ideas

A prioritized shortlist of well-described (Gen)Al
hero use case incl. concepts

R @
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Preparation with interviews and
surveys

2-day workshop to evaluate and
prioritize the use cases
Synthesis with high-level
recommendations

TARGET GROUP

Business functions ¢

Develop fully functiona‘h

(Gen)AI solutions

Develop customizable
GenAl chatbots like vally

Value proposition

+ Turn Al ideas into working solutions that
enhance your business flow

Get full Al development and integration from
our agile GenAl team

+ Customize Al to tackle your business challenges
and deliver fast results

Deliverables

© A cross-functional team of Al specialists,
including UX / UI, data scientists, developers,
and project managers

[

Production-ready Al solutions that are scalable,
reliable, and aligned with your strategic goals

valantic

Our service offering

+  Crafting project timelines
and success milestones

Integrating Al seamlessly with
existing systems

+  Building tailored Al solutions with
a cross-functional team
TARGET GROUP

Impleme

DURATION

Value proposition

Enhance company productivity with an Al
assistant that organizes daily tasks, distills
insights from documents, and automates form:
filling for streamlined operations.

Access information effortlessly with Al that
integrates with your data systems, improving
decision-making across all business areas,

Deliverables

©  Customized version of valantic GenAl product
‘vally' (ChatGPT frontend)

© Available as Saas / Managed Service /
‘Built for you'-option

valantic

*+  Scalable Azure-based GPT-4 access

Our service offering

with LLM interchangeability i
GDPR-compliant data security with b
Europe-only storage

Tailored user experiences for enhanced
adoption and customizable front-end

De/iver
(Gen)ay

TARGET GROUFK

Rapid deployment with adaptable
pricing options.

Implementation units

Px ] A DURATION

Multiple of 2
following ag
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cycles



Empower your teams
with Al capability building

Value proposition

Make diverse teams of knowledge workers
perform better using GenAl

Train/build prompt engineering skills

Discover daily business applications for (Gen)Al
to increase efficiency

Engage in group discussions to reflect on
profitable experiences

Deliverables

@ Hands-on workshop experience for up to 100

participants

@ A handy prompting cheat sheet for text and

image creation

valantic

Our service offering
Initial Al skill assessment through a

questionnaire

Customized training designed for
your team's needs

Apply advanced prompt engineering techniques to further increase outpu

Harness the power of GenAl with our prompt engineering formula

TARGET GROUP

All employees or a
defined subset

DURATION

Min. 2h workshop per Team



Craft your (Gen)Al
vision in our Masterclass

Value proposition Our service offering

* Understand the significance of (Gen)Al for your * Preparation of workshop
organization incl. 2-3 pre-interviews

« Craft a visionary (Gen)Al strategy with * Implementation of hands-on
impactful use cases onsite workshop

* Expand horizons with external expert » Documentation and processing of
perspectives results

* Tailormade practical exercises and discussions

TARGET GROUP
Deliverables

STRATEGY &
BUSINESS VALUE

Cross-functional

e : leadership teams
@ Your individual high-level (Gen)Al strategy

(vision statement and business goals) DURATION
@ Longlist of potential use cases COVERNANCE & 4h workshop

ORGANIZATION TECHNOLOGY

@ Common strategic top-down starting point

(+preparation &
documentation)

valantic




ldentify your (Gen)Al
hero use cases

Value proposition Our service offering

» Explore (Gen)Al use cases to optimize core * Preparation with interviews and
processes and daily tasks and discover new surveys
possibilities for your company - 2-day workshop to evaluate and
* Prioritize GenAl projects to focus on the ones prioritize the use cases
that Wlllfbﬁm'g thle most t()je.neflts and ckanI be - Synthesis with high-level
successfully implemented in your workplace e AEE G
~2-4weeks . 1-2 days R TARGET GROUP
Deliverables B BN . functions or
| (45 intenviews vith experisin | | colaborate | ecommonaton cross-functional teams
o . . ! organization) ‘ ick-off Use case i recommendation ,
@ High-level maturity assessment . b | srateay evaluation | | ]
e session wana | T DURATION
. . a
@ A |0n9||5t Of (Gen)Al use case Ideas Validate Understanding i Management 2 4 k .
. . . . objective of GenAl summary -4 weeks re ara'“on +
© A prioritized shortlist of well-described (Gen)Al Ve case > davs use Féasz deation
hero use case incl. concepts Maturity Strategy | ideation & short Board level Y
assessment \'mp\e‘_rgsanstat\'on e Prioritization & communication WO rks ho p
(part 1) feasibility
assessment . .
valantic Exploration + synthesis/documentation




Value proposition

* Get advice on whether to do a (Gen)Al project

» Assess (Gen)Al ideas for their profitability, user
appeal, and feasibility to ensure they're worth
your investment.

* Use customized evaluation techniques like cost-
benefit analysis, user testing and proof-of-
concept prototyping

Deliverables

& Business viability, technological feasibility and
user desirability assessment (incl. business
case, clickdummy, prototype)

& Decision document for Go / No-Go decision

valantic

Our service offering

2 weeks validation sprint,
incl. preparation

Development of a proof of value
prototype, incl. UX / Ul concept /
clickdummy

Business Case development

TARGET GROUP

Business functions or
cross-functional teams

DURATION

1 week use case understanding

2 weeks prototyping & validation
sprint

Additional sprints as needed




Develop fully functional
(Gen)Al solutions

Value proposition

* Turn Al ideas into working solutions that
enhance your business flow

* Get full Al development and integration from
our agile GenAl team

» Customize Al to tackle your business challenges
and deliver fast results

Deliverables

& A cross-functional team of Al specialists,
including UX / Ul, data scientists, developers,
and project managers

@ Production-ready Al solutions that are scalable,
reliable, and aligned with your strategic goals

valantic

Our service offering

» Crafting project timelines
and success milestones

* Integrating Al seamlessly with
existing systems

» Building tailored Al solutions with
a cross-functional team

TARGET GROUP

Implementation units

valantic GenAl Lab prototyping approach

01 02 03 04
Collaborative exploration, Rapid feedback-driven PoV/ Development of a robust, future- Bridging development-operations D U RAT I 0 N
evaluation & selection of use cases | development and its validation ready, and integrated application gap, aligning goals, and refining
continuous M | . | f 2 k .

following agile development
cycles

1week 2-4 weeks 3-6 manths

Use Case Discovery & Scope GenAl Lab Rollout and Continuous

Definition Design Sprint Refinement Agile GenAl App Development

Hero use case gjg) Proof of Value ‘-W-,;ﬁ’ﬁ Productive application  [ia] Integrated application
3 ; = :



Develop customizable
GenAl chatbots like vally

Value proposition Our service offering
* Enhance company productivity with an Al » Scalable Azure-based GPT-4 access
assistant that organizes daily tasks, distills with LLM interchangeability

insights from documents, and automates form-

- ; ) * GDPR-compliant data security with
filling for streamlined operations.

Europe-only storage

* Access information effortlessly with Al that
integrates with your data systems, improving
decision-making across all business areas.

» Tailored user experiences for enhanced
adoption and customizable front-end

» Rapid deployment with adaptable

pricing options TARGET GROUP
Lzl Implementation units
© Customized version of valantic GenAl product \
‘'vally’ (ChatGPT frontend) g ’g )] } t DURATION
@ Available as Saas / Managed Service / ® ' = | | Multiple of 2-week sprints -
‘Built for you'-option & ‘ # == D following agile development
G { # } E cycles

valantic




VALANTIC

Uber diese Plattformen kannst Du Dich informieren
Die Logos fUhren zu weiteren Informationen

valantié
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https://www.linkedin.com/company/3287866/admin/notifications/all/
https://www.youtube.com/@mm1-Consulting
https://www.kununu.com/de/mm1-consulting-management-partg
https://www.valantic.com/de/
https://www.valantic.com/de/digital-strategy-and-analytics/

VALANTIC

Wir freuen uns auf einen weiteren Austausch

Alexios Seibt
Managing Director & Consultant

LinkedIn

N v

valantic

Marc Goretzki
Senior Consultant

LinkedIn

Gloria Wagner
Consultant

\ LinkedIn

Sarah Heinl
Senior Consultant

LinkedIn

Felix Mache
Consultant

LinkedIn

N

Agnes Mazoch
Office Manager

LinkedIn

7]

Alexander Binder
Junior Consultant

LinkedIn

Antonia Mangler Ferdinand Horstenkamp
Consultant

Consultant

LinkedIn

LinkedIn

Rene Berger
Werkstudent

M/

Victoria Sophie Sturm
Junior Consultant

LinkedIn

11


https://www.linkedin.com/in/alexios-seibt/
https://www.linkedin.com/in/marc-goretzki/
https://www.linkedin.com/in/sarah-isabell-heinl/
https://www.linkedin.com/in/agnes-mazoch-33062188/
https://www.linkedin.com/in/antonia-mangler-370277142/
https://www.linkedin.com/in/gloria-katharina-wagner-996434159/
https://www.linkedin.com/in/f-horstenk/
https://www.linkedin.com/in/felix-mache-943a32213/
https://www.linkedin.com/in/alexander-binder-b2b3972ba/
https://www.linkedin.com/in/victoria-sturm-5b0513208/
https://www.linkedin.com/in/rene-berger-106404201/
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