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Who is talking?

\‘t

David B. Hofmann

* Partner & Managing Director —
Division Lead & TelCo Expert

« 20y Consulting Experience in
Strategy Consulting & Digital
Transformation in telco sector
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[1] Brand eins Award 2025

Europe's fastest growing digi
consulting & solutions firms

>4,000 experts in digitization
from strategy to delivery,
including 500 Data & Al experts



VALANTIC GENAI OFFERING

We make data & Al work with proven methodes,
demonstrated thought leadership and 500+ Data & Al practitioners

Clear value proposition

make digital happen. ’
make data and Al work.

Forbes EIFE]

WORLD'S BEST

MANAGEMENT
CONSULTING FIRMS

\_

N (.

From strategy to execution:

We ensure our clients’ successful
transformation towards a data driven
organisation.

We help to identify, prioritize, and
launch Al use cases and solutions to
enhance our clients’ capabilities.

Strong ability to deliver

il

Data & Al Strategy

~40

500+

valantic Data & Al experts

N

Demonstrated Data & Al Thought Leadership Proven methods and technologies
Al- -
» Founded AloT user group, Al o e Circle Pqth
Circle BW ° O
. .. Digital fiberdays v ropet
» Al Track at valantic Digital Excellence
Excellence Forum ‘24 AL @g@.’ SAP
. Keyqote; & hackathons at BioTechx (2]
leading industry events | 5
One of Europe’s largest Al and loT hackathons Jdb ﬂ L( -7
Bosch ConnectedExperience (BCX) is one of Europe’s largest Al and loT hackathons. j K ?1°F< SHOW O e
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Economic potential of GenAl: Global impact of USD 2.6-4.4 trillion annually
delivered from 63 use-cases spanning 16 business functions

Value Driver Functions & Use-Cases ®~75% of impact Industries (sorted by value impact)
. 500 (o= . . .
R
y, evenue impact ® Sales SW Engineering ® L1) High Tech & TeIecommunlcatlorB
® Marketing (for corporate IT) 2) Retail
400 SW Engineering @ .
(for product development) Custome’ 3) Banklng
Cost s ® Product R&D BESE 4) Travel, transport, logistics
impact = 300 .
of use cases ;3, 5) Advanced Manufacturlng
§ - Supply Chain 6) Consumer Packaged Goods
- 7) Healthcare
. Risk & Compliance . . .
Productivity 00 Finance P 8) Admin & Professional Services
Potential Procurement mgmt.
IT I_ST . Legal 9) Energy
ri?g.y 10) Education
0 rcing
10 20 30 40

Impact as % of functional spend

L]
Valantlc Source: McKinsey, The economic potential of generative Al, 06/2025 4
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The Rise of
Applied Al

valantic

Applied Al im Fokus

ABBILDUNG 9

Wichtigste Use Cases fir Applied Al im Unternehmen - nach Branchen™

Autamatigierung im Kundensesviee

Betrugserkennung und -pravention

Dokumenten- und Datenverwaliung

Finanzplanung & Risikemanagement

Medieninhalte erstellen

Optirmierung der Lisferkstte

Personalisiertes Marketing

Personalmanagement

Pradiktive Wartung, Asset
Management und Instandhaltung

Preisoptimierung in Einkauf und
Werkauf

Produkt- und Anwendungsentwickiung

Qualitatskontrolle

Robotik & Smart Products

Spracherkennung

* Ranking nach Anteil cer befragten U
grau: Platz 10 bis 14, Teilweise ge
Quelle: Handelshlatt Research Institu

ernehmensentscheider nnen; Mehrtachrennung moglich
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Only 2 [ % of telco executives

In Germany rate their sector as

leading in Al compared to

/

other industries...

Source: valantic "Digital 2030: Rise of Applied Al” (2025)



https://www.valantic.com/de/research/digital-2030-trend-report/

...but (Gen)Al is seen as the most important lever for

value creation, cost efficiency and growth in telco

Share of telco C-suite executives citing lever as most important for value creation

(Top 5, in %)

Digital Al, and
automation at scale

Core tech transformation

Organizational rethinking
and agile operating model

Investment sharing

Aggressive B2B growth

valantic

I

Source: valantic (2025) | McKinsey (2024) | McKinsey (2025)

64%

Focus on scaling (Gen)Al

50%

currently capturing impact from
(S

75%

have already achieved more than 20%
of their expected ROI from Al projects


https://www.valantic.com/de/research/digital-2030-trend-report/
https://mm1c.sharepoint.com/sites/TelCoPractice/Freigegebene%20Dokumente/Forms/AllItems.aspx?csf=1&web=1&e=L6l7J6&ovuser=b9ad9b9c%2D689d%2D4abe%2D9bc8%2D409428493d9b%2CFabian%2Evangelder%40nxt%2Evalantic%2Ecom&OR=Teams%2DHL&CT=1742922426236&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNTAzMDIwMTAxMCIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D&CID=28078ea1%2Df031%2Dc000%2D1c8a%2Df880d0b2f55c&cidOR=SPO&FolderCTID=0x0120009A4B79B987C4074283AB111FCB531762&id=%2Fsites%2FTelCoPractice%2FFreigegebene%20Dokumente%2FGeneral%2F08%5FPush%20Themen%2F03%5FApplied%20AI%2F2025%2D04%2D03%20Fiber%20Days%2F01%5FStudien%2F10%5F2024%5FMcKinsey%5FFuture%2Dof%2DTelCos%2Dmapping%2Dthe%2Droutes%2Dto%2Drenewed%2Dsuccess%2D2024%2Epdf&viewid=f2e335a6%2Ddb81%2D40e5%2Da6d0%2Debf697895091&parent=%2Fsites%2FTelCoPractice%2FFreigegebene%20Dokumente%2FGeneral%2F08%5FPush%20Themen%2F03%5FApplied%20AI%2F2025%2D04%2D03%20Fiber%20Days%2F01%5FStudien
https://mm1c.sharepoint.com/sites/TelCoPractice/Freigegebene%20Dokumente/Forms/AllItems.aspx?csf=1&web=1&e=L6l7J6&ovuser=b9ad9b9c%2D689d%2D4abe%2D9bc8%2D409428493d9b%2CFabian%2Evangelder%40nxt%2Evalantic%2Ecom&OR=Teams%2DHL&CT=1742922426236&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNTAzMDIwMTAxMCIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D&CID=28078ea1%2Df031%2Dc000%2D1c8a%2Df880d0b2f55c&cidOR=SPO&FolderCTID=0x0120009A4B79B987C4074283AB111FCB531762&id=%2Fsites%2FTelCoPractice%2FFreigegebene%20Dokumente%2FGeneral%2F08%5FPush%20Themen%2F03%5FApplied%20AI%2F2025%2D04%2D03%20Fiber%20Days%2F01%5FStudien%2F2025%5F02%5FMcKinsey%5FScaling%2Dthe%2Dai%2Dnative%2Dtelco%2Epdf&viewid=f2e335a6%2Ddb81%2D40e5%2Da6d0%2Debf697895091&parent=%2Fsites%2FTelCoPractice%2FFreigegebene%20Dokumente%2FGeneral%2F08%5FPush%20Themen%2F03%5FApplied%20AI%2F2025%2D04%2D03%20Fiber%20Days%2F01%5FStudien

Today, Al enabled telcos are scaling use-cases in 14 different application clusters:

 Personalized Marketing

Customer + Up-/Cross-Selling

Service

IT/NT Software Al@TelCo » Automation of Documents & Data

Development 6 Domains

* Personnel Management

Network Network

. Operations Planning
* Robotics & Smart Products * Fraud Prevention

+ Asset Management & Maintenance * Supply Chain & Vendor Optimization
valantic  Examples :

* Improved Planning (mobile + fixed-line / FTTx)



Traditional ML vs. GenAl for Classification Tasks

E-Mail-Klassifizierung Sentiment-Klassifizierung
S ] (e \
| - - [
: Kategorisierung in eine von sechs Klassen: : . Kategorisierung in eine von drei Klassen: i
- i |
: » Cancellaction » Customer Inquiry : : * Neutral :
i = Bandwidth - Payment : : » Dissatisfied i
: » Disruption * Double Payment : : +  Angry :
l .

G-Bert(zero-shot,
no training)

25



TelCo Applied-Al Use-Cases #1-4

Al empowered voice bot
and complaint mgmt.

Ensure 24/7 availability in
Customer Service and improve
intent classification >85%

Customer Service

Automated Cust. Dialogue

Productivity + Costs

valantic

Conversational Al for
customers+employees

From Magenta TV voice
control to AskT to FTTH
chatbot for field service

Customer Service | Operations
Speech Operations
Productivity + Costs

Ausbau

Support B2B sales teams to be
more productive in cations with
building owners and suppliers

Product, Marketing & Sales
Scaled B2B Sales

GenAl empowered
Requirements Engineer.

Save ~50% of time translating
business requirements into
SW features including QA

IT/NT Software Development

Product & Application Dev.

Productivity + Costs




Deep Dive — GenAl empowered IT Requirements Engineering (1/3):
Increase productivity of requirements engineers and quality of output

o e N
o Acceptance
§ ; \ Features User Story Critars Test Cases
Gather ‘ Use Insights to prototype ‘ Test benefits via
Insights “GenAl Ticket Generator” MVP with Users
GenAl powere d JIRA Ticket Generator SV
: . : 'S ) xqwmcwn(mlmywrmw
= Y= X =
j — N —
¢@ v — JIRA =
\ J |
Y Y
AV CES ~6 weeks

valantic
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Deep Dive — GenAl empowered IT Requirements Engineering (2/3):
Despite limited functionality MVP#1 already exceeded expectations

-

Home Epics Features User Stories Edit raph

Welcome to the valantic Ticket Generator!

The valantic Ticket is to largely the process of creating tickets and increase the quality of the tickets
created, by enabling users to swiftly translate new ideas and requirements into high-quality Jira Assets and through enforcing standards
and best practices.

This tool assumes a standard Jira Structure as follows: An Epic has one or more Features, a Feature has one or more User Stories, and a
User Story has one or more Acceptance Criteria.

Anonymity Communication guidelines
For data protection, tool use is anonymous. Artifacts uploaded to Jira Itis pertinent that you with clarity Keep
‘appear under a technical user but can be personalized later with your your messages short and to the point. Avoid jargon and acronyms.
own account.

Privacy Policy Accountability

sure adherence to data privacy regulations, be sure never to The tool is designed to support you in creating JIRA artifacts with the
IIIII or sensitive data. help of GenAl - The final accountability for any data used or created

lies with you,

=

Results MVP#1 (2 months, 6-8 User):

2X Productivity gain:

~50% of time to translate
requirements into features

3 OO/O less defects

SW Engineers and Testers estimate
30-40% defect reduction, if all
features have this quality

—

valantic
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Deep Dive — GenAl empowered IT Requirements Engineering (3/3):
In the future, the added value can be significantly increased via RAG*

2) Augment

Prompt

«-»

1) Retrieve

] Embed- Vector

Output 3¢
Epic Name ‘. .
+Main Persona JIRA Gem|n|
+Process Steps @ ChatGPT
+Specifications 2) Generate
+Main Deliverables deepseelk
+Risks & Dependencies

L]
Valantlc [1] Retrieval Augmented Generation

Step 1

Step 2



TelCo Applied-Al Use-Cases #5-8

Own branded phone
with Al assistant

App-free smartphone with

digital assistant/agents from

Perplexity (Launch in 2025)
Product, Marketing & Sales

Automated Cust. Dialogue

Revenue + Costs

valantic

Al & Data-Driven sales
platform (B2C/B2B)

Increase sales conversion rates
by up to 40% through
targeted next best offers

Product, Marketing & Sales
Up-/Cross Sell | Scaled Sales

-
¥
~ \

Digital Twin + Agentic Al
for autonom. networks

Improve network reliability and

optimize performance through

Digital Twins + Agentic Al
Network Operations

Asset Mgmt. & Maintenance

Costs

TelCo Use-Cases (2025)

Al Agents in Customer
Support & Operations

Personalized support, fraud

prevention, tailored offerings,

faster processing of tickets, etc
Customer Service | Operations

Automated Cust. Dialogue

Productivity + Costs

3



Rate of change

valantic



What we believe in: 11 success factors of Al enabled organizations

it P )

{e} Fah O
LEADERSHIP ABILITY TO CAPABLE ROBUST OPERATING
COMMITMENT EXECUTE PEOPLE MODEL
START HERE! Effective Al
governance

Portfolio of business-

critical Al Hero Use Cases

Visible Al support from Targeted Al talent Confident handling of
top management acquisition & development ethical and legal aspects

Cross-departmental
collaboration (biz/tech)

Explicitly formulated Al Continuous Al skill Trustworthy & accessible
strategy goals Dedicated Al lab to building data foundation

explore, prototype &

deliver

Multi-Agent, scalable Al
system architecture

valantic
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VALANTIC GENAI OFFERING

Our valantic service offerings help you in every step of y

Empower your teams
with Al capability building

Value proposition
Make diverse teams of knowledge workers
perform better using GenAl
Train/build prompt engineering skills

Discover daily business applications for (Gen)Al
to increase efficiency

Engage in group discussions to reflect on
profitable experiences

Deliverables

Hands-on workshop experience for up to 100
participants

A handy prompting cheat sheet for text and
image creation

valantic

Prototype & validate
your (Gen)Al use case

Value proposition

Get advice on whether to do a (Gen)Al project

Assess (Gen)Al ideas for their profitability, user
appeal, and feasibility to ensure they're worth
your investment.

Use customized evaluation techniques like cost-
benefit analysis, user testing and proof-of-
concept prototyping

Deliverables

Business viability, technological feasibility and
user desirability assessment (incl. business
case, clickdummy, prototype)

© Decision document for Go / No-Go decision

valantic

valantic

Our service offering

Initial Al skill assessment through a
simple
questionnaire

Customized training designed for
your team's needs

PRINCING

DURATION

Min. 2h workshog

!
a1

Our service offering

2 weeks validation sprint,
incl. preparation

Development of a proof of value
prototype, incl. UX / Ul concept/
clickdummy

Business Case development

PRICING

DURATION

1 week ¢

Craft your (Gen)Al

vision in our Masterclass | 8

Value proposition

+ Understand the significance of (Gen)Al for your .
organization

Craft a visionary (Gen)Al strategy with
impactful use cases

Expand horizons with external expert
perspectives
Tailormade practical exercises and discussions

Deliverables

Your individual high-level (Gen)Al strategy
(vision statement and business goals)
Longlist of potential use cases

Common strategic top-down starting point

valantic

Develop fully functiona"

(Gen)AI solutions

Value proposition

+ Turn Al ideas into working solutions that .
enhance your business flow

Get full Al development and integration from
our agile GenAl team

+ Customize Al to tackle your business challenges
and deliver fast results

Deliverables

© A cross-functional team of Al specialists,
including UX / UL, data scientists, developers,
and project managers

Production-ready Al solutions that are scalable,
reliable, and aligned with your strategic goals

valantic

Our service offering

Our service offering

Preparation of workshop
incl. 2-3 pre-interviews

Implementation of hands-on
onsite workshop

Documentation and processing of
results
PRICING

DURATION

Crafting project timelines
and success milestones
Integrating Al seamlessly with
existing systems

De’iVer
(Gen)a)

Building tailored Al solutions with
a cross-functional team

PRICING

Pricing on req

DURATION

Mult

our (Gen)Al journey

Identify your (Gen)Al

hero use cases

Value proposition

Explore (Gen)Al use cases to optimize core
processes and daily tasks and discover new
possibilities for your company

Prioritize GenAl projects to focus on the ones
that will bring the most benefits and can be
successfully implemented in your workplace

Deliverables

High-level maturity assessment
% A longlist of (Gen)Al use case ideas

A prioritized shortlist of well-described (Gen)Al
hero use case incl. concepts

valantic

Develop customizable
GenAl chatbots like vally

Value proposition

Enhance company productivity with an Al
assistant that organizes daily tasks, distills
insights from documents, and automates form:
filling for streamlined operations.

Access information effortlessly with Al that
integrates with your data systems, improving
decision-making across all business areas.

Deliverables

©  Customized version of valantic GenAl product
‘vally' (ChatGPT frontend)

© Available as Saas / Managed Service /
‘Built for you'-option

valantic

Our service offering

Our service offering

Preparation with interviews and
surveys

2-day workshop to evaluate and
prioritize the use cases

Synthesis with high-level
recommendations

PRICING

/7 : rv,

Scalable Azure-based GPT-4 access
vith LLM interchangeability :
GDPR-compliant data security with b
Europe-only storage

Tailored user experiences for enhanced
adoption and customizable front-end
Rapid deployment with adaptable
pricing options.

(2121



Get in touch!

David B. Hofmann

david.hofmann@nxt.valantic.com
+49 151 51455033

valantic
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