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Who is talking?

2AI workshop for Wacker Neuson SE

David B. Hofmann

• Partner & Managing Director –

Division Lead & TelCo Expert

• 20y Consulting Experience in 

Strategy Consulting & Digital 

Transformation in telco sector

valantic

• Europe's fastest growing digital 

consulting & solutions firms

• >4,000 experts in digitization 

from strategy to delivery, 

including 500 Data & AI experts

TelCo practice

• “Bester Berater” (Top-3) in GER for 

Technology & Telecommunications

• >25y Experience, more than

>300 telco projects in Germany, 

Austria, Switzerland

[1] Brand eins Award 2025



We make data & AI work with proven methods, 

demonstrated thought leadership and 500+ Data & AI practitioners

V A L A N T I C  G E N A I O F F E R I N G

Strong ability to deliverClear value proposition

• Founded AIoT user group, AI 

Circle BW

• AI Track at valantic Digital 

Excellence Forum ‘24

• Keynotes & hackathons at 

leading industry events 

Proven methods and technologiesDemonstrated Data & AI Thought Leadership

~50

~40

~240 ~150 ~70

500+ 
valantic Data & AI experts



Economic potential of GenAI: Global impact of USD 2.6-4.4 trillion annually 
delivered from 63 use-cases spanning 16 business functions
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Industries (sorted by value impact)

1) High Tech & Telecommunications

2) Retail

3) Banking

4) Travel, transport, logistics

5) Advanced Manufacturing

6) Consumer Packaged Goods

7) Healthcare

8) Admin & Professional Services

9) Energy

10) Education

Source: McKinsey, The economic potential of generative AI, 06/2025
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Only 27% of telco executives 

in Germany rate their sector as 

leading in AI compared to 

other industries…

Source: valantic “Digital 2030: Rise of Applied AI” (2025)

https://www.valantic.com/de/research/digital-2030-trend-report/


…but (Gen)AI is seen as the most important lever for 
value creation, cost efficiency and growth in telco
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18
Digital AI, and 

automation at scale

Organizational rethinking 
and agile operating model

Core tech transformation

Investment sharing 

Aggressive B2B growth

Share of telco C-suite executives citing lever as most important for value creation

(Top 5, in %) 64%
Focus on scaling (Gen)AI

50%
currently capturing impact from 

(Gen)AI

Source: valantic (2025) | McKinsey (2024) | McKinsey (2025)

75%
have already achieved more than 20% 

of their expected ROI from AI projects

https://www.valantic.com/de/research/digital-2030-trend-report/
https://mm1c.sharepoint.com/sites/TelCoPractice/Freigegebene%20Dokumente/Forms/AllItems.aspx?csf=1&web=1&e=L6l7J6&ovuser=b9ad9b9c%2D689d%2D4abe%2D9bc8%2D409428493d9b%2CFabian%2Evangelder%40nxt%2Evalantic%2Ecom&OR=Teams%2DHL&CT=1742922426236&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNTAzMDIwMTAxMCIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D&CID=28078ea1%2Df031%2Dc000%2D1c8a%2Df880d0b2f55c&cidOR=SPO&FolderCTID=0x0120009A4B79B987C4074283AB111FCB531762&id=%2Fsites%2FTelCoPractice%2FFreigegebene%20Dokumente%2FGeneral%2F08%5FPush%20Themen%2F03%5FApplied%20AI%2F2025%2D04%2D03%20Fiber%20Days%2F01%5FStudien%2F10%5F2024%5FMcKinsey%5FFuture%2Dof%2DTelCos%2Dmapping%2Dthe%2Droutes%2Dto%2Drenewed%2Dsuccess%2D2024%2Epdf&viewid=f2e335a6%2Ddb81%2D40e5%2Da6d0%2Debf697895091&parent=%2Fsites%2FTelCoPractice%2FFreigegebene%20Dokumente%2FGeneral%2F08%5FPush%20Themen%2F03%5FApplied%20AI%2F2025%2D04%2D03%20Fiber%20Days%2F01%5FStudien
https://mm1c.sharepoint.com/sites/TelCoPractice/Freigegebene%20Dokumente/Forms/AllItems.aspx?csf=1&web=1&e=L6l7J6&ovuser=b9ad9b9c%2D689d%2D4abe%2D9bc8%2D409428493d9b%2CFabian%2Evangelder%40nxt%2Evalantic%2Ecom&OR=Teams%2DHL&CT=1742922426236&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNTAzMDIwMTAxMCIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D&CID=28078ea1%2Df031%2Dc000%2D1c8a%2Df880d0b2f55c&cidOR=SPO&FolderCTID=0x0120009A4B79B987C4074283AB111FCB531762&id=%2Fsites%2FTelCoPractice%2FFreigegebene%20Dokumente%2FGeneral%2F08%5FPush%20Themen%2F03%5FApplied%20AI%2F2025%2D04%2D03%20Fiber%20Days%2F01%5FStudien%2F2025%5F02%5FMcKinsey%5FScaling%2Dthe%2Dai%2Dnative%2Dtelco%2Epdf&viewid=f2e335a6%2Ddb81%2D40e5%2Da6d0%2Debf697895091&parent=%2Fsites%2FTelCoPractice%2FFreigegebene%20Dokumente%2FGeneral%2F08%5FPush%20Themen%2F03%5FApplied%20AI%2F2025%2D04%2D03%20Fiber%20Days%2F01%5FStudien


Today, AI enabled telcos are scaling use-cases in 14 different application clusters:
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• Automated Customer Dialogue

• Speech operations

• Insight Extraction

• Product & Application Dev.

• Quality Assurance

• Personalized Marketing

• Up-/Cross-Selling

• Scaled B2B Sales

• Financial Planning & Risk

• Automation of Documents & Data 

• Personnel Management 

• Improved Planning (mobile + fixed-line / FTTx)

• Fraud Prevention

• Supply Chain & Vendor Optimization

• Robotics & Smart Products

• Asset Management & Maintenance

Examples

IT/NT Software

Development

Product,

Marketing

& Sales

Network

Planning

Network

Operations

Customer

Service

Operations

(incl. HR, 

Legal)

AI@TelCo

6 Domains

Our Insights: 
>100 Use Cases from 

30+ TelCos worldwide





TelCo Applied-AI Use-Cases #1-4
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GenAI empowered 

Requirements Engineer.

Save ~50% of time translating 

business requirements into 

SW features including QA

Product & Application Dev.

Productivity + Costs

IT/NT Software Development

Application Area Business ValueDomain

AI empowered voice bot 

and complaint mgmt.

Ensure 24/7 availability in 

Customer Service and improve 

intent classification >85%

Automated Cust. Dialogue

Productivity + Costs

Customer Service

GenAI scaled NE4-

Ausbau

Support B2B sales teams to be 

more productive in cations with 

building owners and suppliers

Scaled B2B Sales

Productivity

Product, Marketing & Sales

valantic References

Conversational AI for 

customers+employees

From Magenta TV voice 

control to AskT to FTTH 

chatbot for field service

Speech Operations

Productivity + Costs

Customer Service | Operations



Deep Dive – GenAI empowered IT Requirements Engineering (1/3):
Increase productivity of requirements engineers and quality of output
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Requirements Features User Story
Acceptance 

Criteria
Test Cases

S
co

p
e

Test benefits via

MVP with Users

Use Insights to prototype

“GenAI Ticket Generator”
1 2 3

Gather 

Insights

~2 weeks ~6 weeks



Deep Dive – GenAI empowered IT Requirements Engineering (2/3):
Despite limited functionality MVP#1 already exceeded expectations
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2x Productivity gain: 

~50% of time to translate 

requirements into features

30% less defects 

SW Engineers and Testers estimate 

30-40%  defect reduction, if all 

features have this quality

Results MVP#1 (2 months, 6-8 User):



Deep Dive – GenAI empowered IT Requirements Engineering (3/3):
In the future, the added value can be significantly increased via RAG*
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2) Augment

Prompt

Output
Epic Name

+Main Persona

+Process Steps

+Specifications

+Main Deliverables

+Risks & Dependencies

+ …

2) Generate

1) Retrieve

Context Input

Input

[1] Retrieval Augmented Generation

Vector 

database

Embed-

ding

LLM

Input
Epic Name

+Description



Own branded phone 

with AI assistant

App-free smartphone with 

digital assistant/agents from 

Perplexity (Launch in 2025)

Automated Cust. Dialogue

Revenue + Costs

Product, Marketing & Sales

vSTI Example

TelCo Applied-AI Use-Cases #5-8

13Application Area Business ValueDomain

AI & Data-Driven sales 

platform (B2C/B2B)

Increase sales conversion rates 

by up to 40% through 

targeted next best offers

Up-/Cross Sell | Scaled Sales

Revenue

Product, Marketing & Sales

AI Agents in Customer 

Support & Operations

Personalized support, fraud 

prevention, tailored offerings, 

faster processing of tickets, etc

Automated Cust. Dialogue

Productivity + Costs

Customer Service | Operations

TelCo Use-Cases (2025)

Digital Twin + Agentic AI 

for autonom. networks

Improve network reliability and 

optimize performance through 

Digital Twins + Agentic AI

Asset Mgmt. & Maintenance

Costs

Network Operations
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Law of technology disruption and organizational change:

Take it seriously, be willing to experiment and ready to scale success stories 

Technology

Individuals

Organizations

Public policy

Technology changes exponentially 

(fast), but people and organizations 

change logarithmically (slow)

„I am convinced that we should all use AI 

and learn to use it responsibly. We must not 

sit back and relax when it comes to these

developments, but must remain constantly

vigilant. This is the only way we can bring 

the future and our strategy - to become

the leading digital telco - together.“

- Tim Höttges (TMTM / LinkedIn, 02/2024)



What we believe in: 11 success factors of AI enabled organizations
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Explicitly formulated AI 

strategy goals

Visible AI support from 

top management

Portfolio of business-

critical Al Hero Use Cases 

Cross-departmental 

collaboration (biz/tech)

Dedicated Al lab to 

explore, prototype & 

deliver

Targeted AI talent 

acquisition & development

Continuous AI skill 

building

Effective Al

governance

Confident handling of 

ethical and legal aspects

Trustworthy & accessible 

data foundation

Multi-Agent, scalable Al 

system architecture

LEADERSHIP 

COMMITMENT

ROBUST OPERATING 

MODEL

ABILITY TO 

EXECUTE

CAPABLE 

PEOPLE

START HERE!



Our valantic service offerings help you in every step of your (Gen)AI journey

V A L A N T I C  G E N A I O F F E R I N G



Get in touch!
David B. Hofmann

david.hofmann@nxt.valantic.com

+49 151 51455033
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